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Bringing The System Into Compliance



Low-Wealth Districts Cannot Provide 
the Resources Students Need



Cause and Effect



The Path to 
Constitutional Compliance

1. Evaluate all major funding needs: basic 
education, special education, facilities, 
CTE, and Pre-K

2. Develop a formula to determine how much 
each school district needs to provide a 
constitutionally compliant system

3. In 2024-25, enact legislation to meet these 
adequacy targets in short order, and in 
every year thereafter



Measuring adequate funding



Measuring Success



PDE: Achievable Goals



The operating costs of a district

Current Expenditures

• Line 1000 (instruction, i.e., teachers)

• Line 2000 (support, i.e., counselors and 
principals)

• Line 3000 (non-instruction, i.e., sports and 
extracurricular activities)

• Lines 4000-5000 (facilities)



Need Based on State Weights



Need Based on State Weights



Aggregate shortfall: $6.2 billion

The Formula





Principles for a funding solution

• Permanently fill long-standing adequacy 
gaps in a timely way

• Robust state share – no increased tax 
effort in low wealth districts

• Equitably distributed – fund those farthest 
from adequacy

• Build on existing formulas for BEF/SEF

• No redistribution of existing BEF funds



Constitutional shortfall funding

School District County
Adequacy 

Shortfall Per 
ADM 

Total 
Adequacy 
Shortfall 

Year 1 Year 2 Year 3 Year 4 Year 5 

Greater Johnstown SD Cambria $   10,539 $     32,156,631 $10,276,248 $  5,470,096 $  5,470,096 $  5,470,096 $  5,470,096 

Wilkes-Barre Area SD Luzerne $   10,470 $     88,961,742 $28,429,374 $15,133,092 $15,133,092 $15,133,092 $15,133,092 

Shenandoah Valley SD Schuylkill $   10,370 $     12,492,033 $  3,992,061 $  2,124,993 $  2,124,993 $  2,124,993 $  2,124,993 

Allentown City SD Lehigh $    9,674 $   203,400,254 $65,000,323 $34,599,983 $34,599,983 $34,599,983 $34,599,983 

Panther Valley SD Carbon $    9,417 $     19,514,589 $  6,236,249 $  3,319,585 $  3,319,585 $  3,319,585 $  3,319,585 

Erie City SD Erie $    9,337 $   115,170,447 $36,804,852 $19,591,399 $19,591,399 $19,591,399 $19,591,399 

Altoona Area SD Blair $    8,190 $     61,482,565 $19,647,894 $10,458,668 $10,458,668 $10,458,668 $10,458,668 

McKeesport Area SD Allegheny $    7,305 $     27,691,736 $  8,849,408 $  4,710,582 $  4,710,582 $  4,710,582 $  4,710,582 

Norristown Area SD Montgomery $    6,917 $     58,190,523 $18,595,861 $  9,898,666 $  9,898,666 $  9,898,666 $  9,898,666 

William Penn SD Delaware $    6,805 $     38,053,358 $12,160,656 $  6,473,175 $  6,473,175 $  6,473,175 $  6,473,175 

Lancaster SD Lancaster $    4,664 $     47,491,350 $15,176,742 $  8,078,652 $  8,078,652 $  8,078,652 $  8,078,652 



Constitutional shortfall funding



The Plan for Constitutional School Funding

• Adequacy Number or Distribution 
formula

• Four or five-year time frame

• Legislative language establishing 
permanence

• Include pre-K and facilities



Large Amounts of Consensus



Make the promise a reality



THANK 
YOU
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